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.. promotes healthy landscapes and vibrant
rural communities throughout the
American West.

Rural Voices for
Conservation
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Planning and implementation of

activities across landownership

boundaries and through engagement of

multiple partners and landowners.



June 2017
96 respondents

National and
regional listserves
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’b/\' B | have used this in my work.

M | am aware, and would like to use it, but have not yet.



Leveraging different funding sources
Making the time to collaborate
Regulatory or policy barriers

Overcoming differences in organizational structures between
partners

Identif?;ing which programs and authorities are applicable
to which activities and jurisdictions

Lack of flexibility in programs and authorities



What is your top barrier to conducting all-lands projects?

Leveraging different funding sources

Regulatory or policy barriers

Overcoming differences in organizational
structures between partners

Identifying which programs and
authorities are applicable to which
activities and jurisdictions

Lack of flexibility in programs and
authorities

oll Everywhere




Asked colleagues at other organizations

Went for it—tried things out and learned from them
Asked colleagues within your organization

Taught yourself using guidebooks, program documents, or
other materials



What was the single most important thing you did to figure ourt

how to do an all-lands project?

Asked colleagues at other
organizations

Went for it—tried things out and
learned from them

Asked colleagues in your
organization

Taught yourself using
guidebooks, program documents,
or other materials
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I had to be willing to take some risks
I had to arrange contract(s) or agreement(s)
I had to step up as a leader

I was willing or able to reallocate statf time away from other
efforts

I had to explain and justify how this work helped us achieve
our goals



What was the most important thing that you had to do

internally?

| had to be willing to take some risks

| had to arrange contract(s) or
agreement(s)

| had to step up as a leader

| was willing or able to reallocate
staff time away from other efforts

| had to explain and justify how this
work helped us achieve our goals

oll Everywhere




“Set up the partnership well in advance
of the projects. It’s like a good soup- once
it stews for a while the ingredients work
better together.”



“Find or nurture a partner whose mission
and operating structure embraces all-
lands management who can bridge
agencies and landowners with narrower

authorities, responsibilities or focus.”



Find and work with the good district rangers.

Designate a lead for each authority/funding
source.

Contracting and grants/agreements people
should be at the table.



Relax and listen. You don’t have to be the

expert.

Staff the effort with people who are open to

new ideas.

The kindergarten rules...play nicely, share, no

name calling



“Establish community communication and
social license before attempting any major

project work.”



“Establish community communication and
social license before attempting any major

project work.”

“Just do it. Better to ask forgiveness than

permission.”



“Find the allies and core team you can
work with and move the intuitive
forward. Over processing collaboration
and attempting to involve representatives
from various stakeholder groups will
create paralysis. Make it happen, then
engage others building upon the

success. '



The mechanics: how are projects put

together and operationalized?



The mechanics: how are projects put
together and operationalized?

The leadership: how do we foster that
culture?



The peer learning: How can it be more

systematically shared?



The peer learning: How can it be more
systematically shared?

The other players: What do non-agency
players need and what can we learn
from non forest/fire partnerships?



COLLABORATION PARTNERSHIPS

* What * How do we
restoration implement
needs to what we
happen & why agreed one

e Social  What tools,
agreement programs,
mechanismse

ACTION

e Increased pace
and scale

e Address

backlog, get
work done,
create local
jobs




Knowledge

A

Policy learning
and action

Peer exchange
and assistance

Tools, products,
and stories

A




Applied research to
identify how all lands
practitioners
accomplish their goals
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From ldeas to
Action:

A Guide to Funding and Authorities for
Collaborative Forestry
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From Alaska, For /

Alaska: Local jobs i

in the woods







Rural Voices for “ ORKING ACROSS
C onserva t i_o n ALL LANDS

COALITION

WHAT 15 1T?
KEY RECOMMENDATIONS

Prioritize investment in prclgrams
dl"ld tools that inc

organizations.
lop clear guidance and dir

that fosters inter- agency coordination
throughout planning and project
implementation.

thLd training in collaboration,

sting tools

for working across all Iands.

lop clear and consistent mechanisms
orporating local community input
opment, goal-setting,




